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An IU Foundation & IU Lilly Family School of Philanthropy collaboration

Cultivating fundraisers:
Innovative approaches for building your team

INDIANA UNIVERSITY

I Your hosts

Joyce Q. Rogers, Esq. Genevieve Shaker, Ph.D. Sarah Nathan, Ph.D.
Executive Vice President, Associate Professor, Executive Director,
Development IU Lilly Family School of Middletown Community Foundation

IU Foundation Philanthropy
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Learning Objectives

1.Review industry research about fundraiser expectations,
competencies, and experiences and consider their implications
for your organization

2.Learn about efforts to diversify the fundraising workforce and
apply them in your context

3. Develop creative strategies for hiring processes across the
fundraising spectrum

4. Benefit from other participants’ experience and expertise

m INDIANA UNIVERSITY
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Fundraising cycle / Talent acquisition cycle

Preparing
Readiness / | ) \
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Stewardship Engagement L - Sourcing/
| gag | ‘ Retaining | Recruitir?g
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Cult;\rl‘ztlon Market \ /
Solicitation | Evaluation ) |
i Selecting/ A
Planning | ‘ Offering Interviewing

The Fund Raising School
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Opening Poll

Choose your top talent
priority for 2023:

- Hiring diverse talent
Attracting better talent
Increase hiring budget

Top three talent acquisition
(recruitment) priorities for
2023:

Nonprofit HR, 2023
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National context

The Great
Resignation
of 2021-22

Half of all
fundraisers
have looked

for a new

job.

m INDIANA UNIVERSITY

“I will work in nonprofit
as long as | can
support my family, but
it is getting increasingly

difficult. | may have to
consider a job in the
for profit world.”

“Compensation is the
biggest reason jobs
change. People on our
team leave for higher
compensation
elsewhere

more often than they
are promoted
internally.”

2022 AFP Compensation & Benefits Report

If your organization isn't proactive, it's reactive ... or, it's

still a job-seekers market

Organizations that

are prioritizing talent

acquisition (recruitment)

in 2023:

Nonprofit HR, 2023
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Case study: Indiana University Foundation

Joyce Q. Rogers, Esq.
Executive Vice President
IU Foundation

m INDIANA UNIVERSITY
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The Way Things Were...Indiana University Foundation
Talent Concerns Circa 2017

Need for increased
connection
between
development
officers

Lack of available
talent

Retention

concerns Lack of diversity

Evolving Succession needs
organizational for key leadership
needs roles

Newly promoted
managers

m INDIANA UNIVERSITY
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PREPARING

SOURCING/RECRUITING

INTERVIEWING

SELECTING/OFFERING

RETAINING

Pipeline Programs and Initiatives — IU Foundation

AWard‘W|nn|ng Development «Immersive Ieaming;ne{working "
| n te rn S h | p P rog ra m +Capstone presentation & case competitions

NEW rotational program to address skill gap between internship and full-time fundraising role

Focus on high value, unassigned prospects
{ inil ing to create career

Guaranteed job placement at close of rotation (with strong performance; )

Development SChO|ars E":’zﬁgi:g:?orf"week: Pai(lieamin i of ani ip to ide the-job, skill
Program experience 9 s o

Individual Giving Officer
Program

Lar

ities at the Major Gift level

and relevant work

ge los of dig e i
Trains early career fundraisers for Individual Givi

Digital Experience Officer &
Annual Giving Officer Program

ing for donor isiti d ing early career

anc
ing and Major Giving roles
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Daniel C. Smith
Fundraising and
Philanthropy Intern

J

~

Immersive internship
— learning, exploring,
etc.

4
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Example: Development Scholars Program
Jumpstarting a Career in Fundraising

N
IU Foundation
Development
Scholar
J
)
Continued

engagement, growth,
opportunity, and

~N

Donor Experience
Officer or Individual
Giving Officer

development

Full time position
with a clear career
path and exposure to
fundraising across
the institution

Preparing: Best practices from the field

=l Expectation alignment

el JOb description vs.

Ad copy

=l Spending time wisely

m INDIANA UNIVERSITY
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|  PREPARING

SOURCING/RECRUITING

INTERVIEWING

SELECTING/OFFERING

RETAINING
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Poli

Where do you advertise an
open fundraising position:

mm) The local newspaper

=) |Indeed
mm) Linkedin

‘ APF listserves
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: 85% of jobs are filled by networking leads
: - Adler Group 2016
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I Leveraging Technology

Applicant Tracking System

— Create a strong candidate
experience from job application to
pre-employment

— Ensure consistency in
interviewer assessment to minimize
biases in hiring

— “Optin” talent community to
collect information on
prospective candidates and
establish an internal talent pipeline

Emails (1)

Overall Rating™*

L8 & & 8+

Diversity and Inclusion

Reviews

f these questions for rol

Interviews Notes

will evaluate a car

Activity

Fo
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I “Focus on passion, mission alignment, aptitude and skills
including transferable skills.” Grant and Shiller

? Pipeline Options — Looking Beyond the Obvious “ |

% Pipeline Expansion Within The Team

m INDIANA UNIVERSITY
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I Elements of screening

* Time in roles
+ Salary alignment
» Communication concerns

* Knowledge, skills, and abilities, including transferable skill
sets

* Shows interest in the role, employer, and mission
* Proven ability to meet or exceed fundraising metrics/goals

m INDIANA UNIVERSITY
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But, also be open-minded...

1. Unrecognized talent such as the
admin team or even volunteers

2. Outsourcing some aspects of the
work to allow fundraisers to focus
on core tasks/activities

Chronicle of Philanthropy, November 1, 2022

m INDIANA UNIVERSITY

3/20/2023

22

PREPARING

SOURCING/RECRUITING

INTERVIEWING

SELECTING/OFFERING

RETAINING
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I Attributes of successful fundraisers
Personal attributes

Intellectually Communicating 2%
adept effectively
8% Organizational 6%
f

Mission focused functiopg for
8% fundraising
Emotionally 1%
intelligent
35%
Other centered
10%

Maintaining
professional
outlook
18%
Fundraising
Achievement programs and

oriented strategies
22% 29%

Managing the
undraising process
34%

Ethically
grounded
17%

Shaker & Nathan, 2017

m INDIANA UNIVERSITY

I Elements of interviews

"Focus on passion, mission alignment, aptitude and skills including
transferable skills.” Grant and Shiller

1. Trained and prepared interviewers
2. Questions determined in advance
3. Behavioral-based questions (BBQs)
4. An assessment rubric

Example: Describe a time you had to share your expertise or resources with others to achieve
a common goal. What role did you play? What was your approach?

Example: Describe a time you were instrumental in creating or improving a relationship with
another department.

m INDIANA UNIVERSITY
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| Different types of bias in recruiting

CONFIRMATION
BIAS

AFFINITY OR

Pt Sl UNCONSCIOUS

7

x

TalentLyft
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Turn & Talk:
Applying this in practice

m INDIANA UNIVERSITY
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I PREPARING

SOURCING/RECRUITING

INTERVIEWING

SELECTING/OFFERING

RETAINING
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| cCandidate Debrief

Vs

Format

\

~

Vs

Content

\

~

Biases

\
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Elements of the offer

» Health plan

» Transparency

» Based on
market
ranges,
internal
equity,
candidate’s
professional
and
educational
background

PTO
Wellness
Retirement
Travel
Flexibility

* Learning and
development
opportunities,
career-
pathing,
rotations

* Monetary
sign-on,
retention,
and/or
performance
bonuses

» Offer made 1
week after
last interview

 Verbal offer
made by
hiring
manager

m INDIANA UNIVERSITY
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Top Benefits Fundraisers Want

716%:-.

Percentage of fundraisers who
chose the benefit among their Top

2

Source: Chronicle of Philanthropy, November 1, 2022
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PREPARING

SOURCING/RECRUITING

INTERVIEWING

SELECTING/OFFERING

RETAINING

n’

s V1B
Recommendations from the research 1 AM | m
Ensure a Good Include .
Start Fundraisers in FI{/?;(’:’Pe”rléy
(onboarding) Decisions

Set Realistic
Expectations

Recognize and
acknowledge
successes

Chronicle of Philanthropy, November 1, 2022
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33

IUF Retention Initiatives

Quarterly Check-In’s (performance & “stay interview”)

_.—I—= Organizational Strategic Talent Planning & Succession

s=)  Standard Processes for Performance

2=l and Goal Setting
p2s Central fundraising forums across all Monthly meetings with peers and leaders
-

campuses/units

L °

Structured mentoring program

Semi-Annual “Impact Summit” (virtual + in-person)

Career assessments

Mentor guidelines and careful selection of mentors
Focused on building skills, knowledge in specific career tracks

m INDIANA UNIVERSITY

Case study: Indiana University Foundation

Joyce Q. Rogers, Esq.
Executive Vice President
IU Foundation
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| FY2023 YTD Hiring Metrics (IUF)

External Hires 47
Internal Promotions/Hires 11
Racially Diverse Hires as a Percentage of 27.66%

Total Hires for 2022

Current Staff Diversity Percentage 10%

m INDIANA UNIVERSITY
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I Case study: Indiana University Foundation
What did true change require?

Phitanthropy, Pride & Tradition / October 6, 2021

Donors Join Forces To Support IU’s LGBTQ+ Community

\

Diverse philanthropy is one of the most powerful tools we have in supporting historically
underserved communities. Indiana University's Black Philanthropy Circle, the first of its
kind, is the perfect reflection of this spirit. By gathering a group of passionate individuals
from across |U, the Black Philanthropy Circle is dedicated to one central goal: helping
Black students, faculty, and staff succeed at 1U.

m INDIANA UNIVERSITY
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FOUNDATION

Internal palicies ensure
external legal requirements
are met

Compliant with equal
opportunity and affirmative
action goals

Organization committed to
responding to problems
Reactive

COMPLIANCE

DEI Maturity Model for Advancement

AWARENESS

Programs are provided to
address specific
challenges/gaps

DE! recognized as beneficial
to engagement and
fundraising success

Ad-hoc and standalone
initiatives such as trainings
boost knowledge
Systematic barriers identified
DEI statements developed
Early learning

Episodic

UNDERSTANDING

DEI defined and widely
embraced

Comprehensive strategy and
measurable DEI goals set
Goals understood by leaders as
essential to mission fulfillment
Leaders/managers commit
resources to DEI

Systematic barriers to an
inclusive culture are addressed
DEl incorporated into talent
management

Inclusion Council established
Proactive and strategic

5 5
>

v

TIME

CULTURE CHANGE

Grant & Schiller (CASE 2020) Diversity, Equity, & Inclusion in Advancement: A Guide to i and

INDIANA UNIVERSITY

ising Through Inclusion

Diversity,

CHANGED BEHAVIOR Equity, and

inclusion Council active and Inclusion in
tespacieq Advancement
DEl is integrated into all areas  CUIDE T0 SRENGTHENING

of engagement and ENGAGEMENT AND FUNDRAISING

8 THROUGH INCLUSION
fundraising

Leaders hold themselves
accountable
Internal commitment is

Angelique 5.C. Grant and Ronald J. Schiller

reflected externally

All team members and
stakeholders see themselves
as included and as essential to
the organization's future

DE! increases competitive
advantage and strengthens
mission fulfillment

Proactive and sustained

Discussion topics

Growing the pipeline
/ recruitment

INDIANA UNIVERSITY

Talent development

for small shops

Improving diversity

Incentive programs
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Fundraising cycle / Talent acquisition cycle

Preparing
Readiness / | | \
| N
Stewardship Engagement . s . Sourcing/
J ) ‘ Retaining | Recruiting

A /

Culta;\r/‘a(\jtlon | Market \ /
and Evaluation ‘
Solicitation /

Planning Selecting/

‘ Offering Interviewing

y <— §

The Fund Raising School
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An IU Foundation & IU Lilly Family School of Philanthropy collaboration

Cultivating fundraisers:

Innovative approaches for building your team
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